
Leadership Assessment 
 
 
This assessment, loosely built upon Charles Ridley’s church planter assessment process,1 operates under the assumption that activities 
in the past and present are good indicators of future behavior. The results will be especially valuable for those seeking to determine 
how qualified an individual is to be a church planter or a staff person in a local church. 
 
 
Respond to the following statements according to the scale below by marking the box which best describes you. 
1. Never 
2. Rarely 
3. Sometimes 
4. Often 
5. Always 
 

 1 
(Never) 

2 
(Rarely)

3 
(Sometimes)

4 
(Often)

5 
(Always)

1. I am a soul winner, sharing my faith on a regular basis. ○ ○ ○ ○ ○ 
2. I have developed programs/strategies that meet specific needs in a 
community.    ○ ○ ○ ○ ○ 

3. I utilize small groups or teams effectively to accomplish ministry 
goals.       ○ ○ ○ ○ ○ 

4. I intentionally build relationships with people from other cultures. ○ ○ ○ ○ ○ 
5. I have built projects, businesses, or ministries from scratch.       ○ ○ ○ ○ ○ 
6. My spouse is an active partner in ministry with me (select number 3 if 
you are single). ○ ○ ○ ○ ○ 
7. I understand the character and unique pulse of my community and 
have the ability to assess the needs of the unchurched in my area.       ○ ○ ○ ○ ○ 

8. I desire to work with a group instead of working alone. ○ ○ ○ ○ ○ 
9. I have a high value for all people regardless of race, culture or status.     ○ ○ ○ ○ ○ 
10. I stick to my vision even when people oppose me.       ○ ○ ○ ○ ○ 



 1 
(Never) 

2 
(Rarely)

3 
(Sometimes)

4 
(Often)

5 
(Always)

11. My spouse supports my call to church planting and has a sense of 
calling to church planting herself (select number 3 if you are single).       ○ ○ ○ ○ ○ 

12. I have a clear sense of who God is calling me to reach with the 
gospel.       ○ ○ ○ ○ ○ 

13. I have the ability to deal with conflict in a healthy manner.       ○ ○ ○ ○ ○ 
14. I have the ability to work well in places, and among people, who are 
very different from me.       ○ ○ ○ ○ ○ 
15. I communicate vision in an inspiring, persuasive and creative 
manner.       ○ ○ ○ ○ ○ 

16. I have the ability to balance the demands of ministry and life.       ○ ○ ○ ○ ○ 
17. When serving or living in a new area I have readily noted the needs 
of that region or city.       ○ ○ ○ ○ ○ 

18. I have the ability to sense group dynamics and build/enhance 
cohesiveness.       ○ ○ ○ ○ ○ 

19. I have a strong desire to learn from cultures that are not my own.       ○ ○ ○ ○ ○ 
20. When presented with good counsel I have adapted my vision as 
advised.       ○ ○ ○ ○ ○ 

21. I have a stable family life.       ○ ○ ○ ○ ○ 
22. I equip and develop others to maximize their effectiveness in 
ministry.       ○ ○ ○ ○ ○ 

23. I bounce back quickly from loss, disappointment, or failure.   ○ ○ ○ ○ ○ 
24. I operate as a student and not a teacher when placed in a strange 
environment or different culture. ○ ○ ○ ○ ○ 

25. I handle large workloads and significant responsibility. ○ ○ ○ ○ ○ 
26. I have a healthy marriage that is able to withstand trials (select 
number 3 if you are single). ○ ○ ○ ○ ○ 



 1 
(Never) 

2 
(Rarely)

3 
(Sometimes)

4 
(Often)

5 
(Always)

27. I release/empower people to do the ministry God has called them to. ○ ○ ○ ○ ○ 
28. I remain optimistic and persevere when convinced that I am in God’s 
will.       ○ ○ ○ ○ ○ 

29. I avoid excessive indulgences in materialism.       ○ ○ ○ ○ ○ 
30. I have a deep sense of calling to serve in a church plant.       ○ ○ ○ ○ ○ 
31. I enjoy building relationships with a wide variety of people.       ○ ○ ○ ○ ○ 
32. I have the ability to help others discern their giftedness for ministry.     ○ ○ ○ ○ ○ 
33. I have responded positively to setbacks and defeats in the past. ○ ○ ○ ○ ○ 
34. I manage my personal and/or family funds responsibly. ○ ○ ○ ○ ○ 
35. I have a strong commitment to doing things with excellence. ○ ○ ○ ○ ○ 
36. I have a wide circle of friends, and we do several activities together.   ○ ○ ○ ○ ○ 
37. I have a tendency to delegate responsibilities to others instead of 
doing them myself.       ○ ○ ○ ○ ○ 

38. I have quickly forgiven those who have hurt me in the past.    ○ ○ ○ ○ ○ 
39. I have a regular habit of giving as a spiritual act of worship.      ○ ○ ○ ○ ○ 
40. I plan my work and work hard to fulfill that plan.       ○ ○ ○ ○ ○ 
41. I have the ability to make new friends easily. ○ ○ ○ ○ ○ 
42. I have a clear strategy to help deploy people into meaningful 
ministry activity.       ○ ○ ○ ○ ○ 

43. I take significant faith risks and am not resistant to major changes.      ○ ○ ○ ○ ○ 
44. I teach others that regular, systematic giving is an act of worship.       ○ ○ ○ ○ ○ 
45. I instill in others a sense of personal responsibility for the growth and 
success of a group.       ○ ○ ○ ○ ○ 



 1 
(Never) 

2 
(Rarely)

3 
(Sometimes)

4 
(Often)

5 
(Always)

46. I have a deep level of involvement in a small group and/or Bible 
study.       ○ ○ ○ ○ ○ 

47. I manage multiple tasks and responsibilities simultaneously.       ○ ○ ○ ○ ○ 
48. I positively impact the faith of others.       ○ ○ ○ ○ ○ 
49. I strongly financially support missions activities around the world.      ○ ○ ○ ○ ○ 
50. I delegate responsibility to others.       ○ ○ ○ ○ ○ 
51. I have a mentor whom I connect for guidance.       ○ ○ ○ ○ ○ 
52. I refocus and make midcourse corrections during times of change or 
uncertainty.       ○ ○ ○ ○ ○ 

53. I have a strong and consistent prayer life.       ○ ○ ○ ○ ○ 
54. I have served others within a team structure.       ○ ○ ○ ○ ○ 
55. I have mentored or coached others to enhance their skills and 
involvement.       ○ ○ ○ ○ ○ 

56. I conduct activities that show God’s love in practical ways.       ○ ○ ○ ○ ○ 
57. I address challenges creatively and receive criticism in a healthy 
manner.       ○ ○ ○ ○ ○ 

58. I have the ability to wait upon the Lord.       ○ ○ ○ ○ ○ 
59. I believe in shared responsibility and empowering others to use their 
giftedness.       ○ ○ ○ ○ ○ 

60. I recruit others to help with projects or ministries.       ○ ○ ○ ○ ○ 
61. In the past, I have focused more on church health than I have upon 
programs or strategies.       ○ ○ ○ ○ ○ 

62. I have a strong desire to do whatever is necessary to reach a goal.       ○ ○ ○ ○ ○ 
63. I have a clear sense of calling to ministry and understand how God ○ ○ ○ ○ ○ 



 1 
(Never) 

2 
(Rarely)

3 
(Sometimes)

4 
(Often)

5 
(Always)

has equipped me for His service.       
64. I have a willingness to submit to persons in authority.      ○ ○ ○ ○ ○ 
65. I intentionally build relationships with people who are not connected 
to God.       ○ ○ ○ ○ ○ 
66. I tend to read about healthy churches and how to bring forth growth 
in a church.       ○ ○ ○ ○ ○ 

67. I monitor and maintain the morale of people or groups well. ○ ○ ○ ○ ○ 
68. I have a clear sense of God’s presence and power in my life.      ○ ○ ○ ○ ○ 
69. I operate well in a team environment.   ○ ○ ○ ○ ○ 
70. I guide individuals to a personal relationship with Jesus Christ.   ○ ○ ○ ○ ○ 
71. I have a clear strategy for growing a healthy church and am able to 
communicate it clearly.      ○ ○ ○ ○ ○ 

 
Note 
1  Dr. Charles Ridley “13 Essential Characteristics of a Successful Church Planter.” http://www.churchplanting4me.org/ridleyfactors.htm 
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